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	Group name:
	Welsh Masters Advisory Group


	Date/Time:
	Wednesday 24th November 2021 at 7-00pm 

	Attendees:
	Bernie Jones, Jacqueline Brace, Helen-Marie Davies, Rod Davies, Alison Whitelaw, Lee Aherne, Jo Donnelly

	Apologies:

	Simon Lewis

	Secretariat:

	Bernie Jones



Update on Actions reviewed from previous meeting:
1. Alison Whitelaw added to the apologies list
2. BJ indicated that he had spoken to the Endurance Committee and whilst they had received expressions of interest for Welsh Senior Road Championships they hadn’t yet made a decision but that they were looking at moving them around a bit more. They will inform us when they have allocated the Championships
3. The consolidated top 5 performers for both men and women has now been shared
4. James Williams CEO, Welsh Athletic has indicated he will provide further details in the next week or so and BJ will circulate to Group members. He will then follow up with the other Home Nations.

Key Points discussed /Decisions made
	1. Prior to the meeting BJ had circulated an advertisement/conditions for Expressions of Interest in Welsh Masters Road Championships. It was agreed that we would ask Welsh Athletics to promote it through their various social media outlets. It was agreed that an expression date of the end of the year was appropriate.
2. BJ talked through the new format of agenda and minutes, the Code of Conduct and Disciplinary Procedures as part of improving the good governance in Welsh Athletics. Everyone had received a copy of the Code of Conduct and Disciplinary Procedures before the meeting and agreed to the proposals and to sign a copy of the Code of Conduct. 

	3. A brief discussion took place regarding the schedule of meetings for 2022 and on the basis that we could arrange additional meetings as required for issues such as Team Selection etc then we would schedule meetings every quarter – January, April, July and October.                                *Dates for 2022 are Wednesday’s:  12th January, 13th April, 13th July, 12th October
4. A discussion took place regarding the Welsh Inter Regions Cross Country Championships that had taken place on Saturday 20th November. Concern was expressed regarding the lack of 65+ categories in the Masters and also the number of athletes being required to score in each age group. It was agreed that we would discuss it fully at the next meeting and make proposals to the Organising Committee.
5. Ali Whitelaw indicated that as she is no longer actively involved in running she felt it would be better if she stood down. BJ thanked her for her support and involvement, in particular in helping recruit group members. Ali also indicated that Niki Morgan had expressed great interest in the Advisory Group. It was agreed that BJ should approach Nikki with a view to replacing Ali on the Group.
6. A brief discussion took place with Rod Davies as to whether Welsh Masters had filed the Team Manager’s role vacated by Ali Whitelaw. Rod indicated they hadn’t yet. Members of the Advisory Group offered to help should Welsh Masters not fill the vacancy.  

	

	

	New Actions arising
	Owner
	Due Date

	1. Arrange for Expressions of Interest for Masters Road Championships to be promoted 
	BJ
	30/11/21

	2. All Group members to sign a copy of the Code of Conduct and either scan a copy or send a copy to BJ.
	All
	31/12/21

	3. Lee Aherne agreed to put together initial thoughts regarding the Welsh Inter Regions Cross Country in preparation for a full discussion at the next meeting
	LA
	30/11/21

	4. Contact Niki Morgan with a view to her replacing Ali Whitelaw on the Advisory Group
	BJ
	26/11/21

	5. Jacqueline Brace to arrange for video link for the meetings
	JB
	



Risks
	Risks identified
	Level 
	Mitigations

	No risks were identified
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